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With a sprinkle of creativity and dollop of tenacity, 
you too can run promotions for your small business 
that help you to gain attention from your audience 
and create a buzz around your brand.

The Fempire team have come up with a list of low-
cost, creative online promotions that you can use 
throughout the year.

But before we dive into the list, we’d like you to take 
a moment to consider the different goals you might 
have when you’re planning out your campaign:

• Increase page likes, followers, subscribers.

• Increase post likes and engagement.

• Increase video views.

• Increase website traffic.

• Build your list.

• Increase brand awareness.

• Increase sales.

Some campaigns may have multiple goals, but it’s 
good to choose a primary goal so that you can focus 
your efforts on achieving it. Let’s dive in!

Free Gifts
Freebies are a great way to promote your business 
and build your email list. In the marketing industry 
we call them ‘lead magnets’ because they attract 
leads! We recommend having a lead magnet on 

your website at all times. Have people sign up to 
your email list in order to receive the freebie and 
then deliver access to it via an automatic email. 

Creating Your Free Gift

When creating your lead magnet, make sure it:

• Solves a specific pain point of your target market.

• Is quick to consume.

• Promises and delivers one quick win.

• Has a high value to your audience.

• Is polished (looks/feels professional).

• Demonstrates your expertise.

• Is accessible immediately.

Here are some ideas for free lead magnets:

• Ebook

• Printable

• Video series

• Report

• Cheatsheet

• Planner

• Consultation

• Case study

• Checklist

• Email Course

• Resource list

• Template

• Worksheet

• Spreadsheet

• Recipes

• Free trial

• Calendar

• Event ticket

• Free book

• Free chapter

• Audio files

• Coupon

• Recording

• Quiz

Promote your lead magnet everywhere you are 
online and consider creating and promoting a new 
lead magnet regularly.

A common misconception when it comes to marketing is that you need to spend the big bucks 
in order to gain attention and get results, but we’re here to tell you that that’s just not the case.

https://fempire.com.au/


© fempire.com.au

Creative Online Promotions

that Gain Attention

Sales Promotions
Sales promotions are a short-term marketing tactic 
to increase revenue and acquire new customers. 
Here are some ideas:

• Coupons and discounts

• Flash sales

• Buy 1 get 1 free

• Discount off second purchase

• Free shipping

• Limited time offer

• Tripwires (low-cost sale leading to a larger purchase)

• Order bumps (offered inside the shopping cart)

• Upsell (a product offered immediately after a sale)

• Downsell (a lower cost product offered if a 
particular product is not purchased)

• Abandoned cart offer

• Promote related items after purchase (via email or 
paid advertising)

Holiday-themed
Holiday-themed marketing activities can be a fun 
way to engage your audience, while also boosting 
your sales and leads.

Make a list of all the holidays throughout the year 
that your business might be able to leverage in 
its marketing efforts. These should include the 
larger ones (Christmas, New Year, Valentine’s Day, 

Easter, Halloween etc) but also include smaller 
ones that might be hyper-specific to your industry 
(International Pancake Day, Festival of Sleep Day, 
National Beer Day, Send a Card to a Friend Day). 
Don’t forget about Black Friday and Cyber Monday!

When you have a list of dates, brainstorm ways 
you might be able to run a promotional campaign 
around it. Here’s some ideas:

• Create seasonal ad campaigns.

• Run a holiday giveaway.

• Create a seasonal product bundle.

• Create a digital advent calendar in December. Daily 
gifts could be free content, prizes, discounts etc.

• Send your audience on an Easter egg hunt! Hide 
an image of an Easter egg on multiple blog articles 
and get them to fill in a form with links to the 
articles as an entry into a competition.

Challenges
Challenges work well because they engage your 
audience and create a community of like-minded 
individuals. They can help motivate people to take 
action, provide an opportunity for you to showcase 
your expertise, and they also qualify your leads.

Creating Your Challenge

When you sit down to brainstorm your challenge, 
keep these things in mind:

• You’re helping your audience go from Point A to 
Point B, so clearly define where they are right now, 
and where you want them to get to.
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• Take a close look at what your audience has already 
shown interest in. Ideas may come from frequently 
asked questions, blog comments, social media 
comments, engagement on particular topics etc.

• Think about what your audience may be missing 
and what benefits they may gain by finishing.

• Try to focus on the benefits of getting to Point B 
(the goal). For example, your challenge might be 
to lose 5kg in 30 days. Losing the weight is a fine 
goal, but only one benefit of the challenge. Focus 
more on how the person will feel at the end of the 
challenge. For example, feeling healthier, being 
comfortable in their own skin, creating healthier 
habits etc. That way, even if some members of 
your audience get to the end of the challenge and 
didn’t quite achieve the exact goal, they should still 
feel like they’ve achieved something.

• Consider your own goals for the challenge and 
how you might achieve them.

• Consider how you’ll deliver your challenge and how 
your audience will engage with your challenge in 
order to take part.

• Try to add accountability into your challenge - 
people are more likely to do something if they feel 
like they are held accountable.

• Try to add a community aspect into your challenge 
- a way for your audience to interact with yourself 
and other members of the challenge.

• Consider if you would like to make your challenge 
evergreen and how you might go about 
implementing that. An evergreen challenge allows 
people to start the challenge at any time and still 
gain the benefits and feel part of the community.

Here’s some examples of challenges:

• Lose [x] amount of weight in [time-frame]

• Create your website in [time-frame]

• Sew [item] in [time-frame]

• [Time-frame] to a healthier you (daily recipes)

• Save [x] amount of money in [time-frame]

• Become a [particular topic’s expert] in [time-frame]

• [x] amount of followers in [time-frame]

• Write a novel in [time-frame]

Once you have your idea for a challenge, map out 
the journey. Where they begin, where they want to 
get to, and how you will help them get there.

And then once you have the journey, plan your 
deliverables. Each check-in with your audience 
should include:

• Review: A review of what happened at the last 
check-in.

• Instruction: Instruction on what your audience 
should do.

• Challenge: Set goals that are challenging but 
achievable.

• Evaluation: A way to evaluate themselves on how 
they’re doing (both from the last check-in but also 
overall).

• Preview: A preview of what’s coming up.

Challenges can work for a great variety of businesses 
but may require you to invest a lot of time!
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Competitions
It’s a fact of life that people love free stuff. When it 
comes to choosing the prize or the giveaway, keep 
in mind a few things:

• Cost to you: Ideally you’ll want to give away low-
cost or no-cost prizes. Examples: gift vouchers to 
use in your ecommerce store, a service package 
(90-minute coaching call, a facial, style appraisal), 
one-month membership, a free ticket to your event/
class/workshop, a bundle of merchandise.

• Relevancy: Make sure that the prize is aligned with 
your business, this one is very important. It should 
be irresistible to your target market, but not to the 
wider audience. Don’t give away an Amazon gift 
card or an iPad if that’s not directly related to what 
you do! Sure, it might gain attention, but it will be 
from the wrong people, who aren’t interested in 
your business so won’t continue to like your posts 
or ever buy from you.

• Incentive vs the ask: The incentive is the prize/
giveaway, the ‘ask’ is what you’re asking your 
audience to do to go in the running. These two 
things should complement each other, if you ask 
your audience to jump through too many hoops for 
a low-key prize, they won’t do it. For an irresistible 
big-ticket prize, they’ll be willing to do a lot more!

• Timing: Consider running regular promotions. 
Maybe a small promotion every 6 weeks, and a large 
promotion every few months. Smaller promotions 
can be rolled out quickly and are of little cost to you, 
larger promotions will take more time, effort and 
potentially money, but will gain more attention.

Running an online competition can be as simple as 
you want it to be, you don’t need to purchase third-
party software if it’s not in the budget. It can be as 
simple as posting on your timeline! However, there are 
third-party applications that make the process simple, 
and can help you achieve multiple goals. We’ve used 
gleam.io before with great results. Participants can 
perform a number of predefined actions to gain 
multiple entries into your competition.

A word of warning:

Before you begin planning, make sure you’re across 
your region’s policy on running competitions. And if 
you plan to run your competition on social media, 
have a read of each platform’s rules on running 
contests first. Some platforms won’t allow you to 
require your audience to take specific actions for 
entry (like sharing a post or tagging a friend). It’s up 
to you if you follow their policies or not, but if you 
choose to ignore them, proceed at your own peril!

Competition Participation

This is where you pop on your creative pants and 
have a little fun!

Remember I told you that you need to consider the 
goal of your campaign? Knowing your goal will help 
you decide what people need to do to enter your 
competition. Here are some ideas:

• Ask your audience to like/follow/subscribe to your 
page/s for an entry into the competition. You’ll need 
to keep track of these in order to choose a winner.

• Run your competition exclusively through the 
platform you’re trying to increase followers on, but 
promote it everywhere else. This works specifically 
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if your competition is run over a longer period of 
time with updates or more chances to win being 
posted on that platform. People will follow your 
page to get updates.

• Run a month-long contest on Instagram. On the 
bottom of each post for the month, promote your 
competition. Say every comment on any of your 
Instagram posts for that month equals an entry.

• Run a ‘caption this’ competition. Choose a funny 
image and have people enter by commenting 
a caption to go along with the image. The most 
creative answer wins.

• Have people answer a question or solve a problem 
on a post in order to win something.

• Send people to one of your videos and have them 
answer a question about something covered in the 
video. They can submit their answer via a form.

• Send people to one of your blog articles on your 
website and have a comment equal an entry.

• Send your audience on a scavenger hunt on your 
website. You could hide an emoji or an image on 
one of your blog articles and have them comment 
on the blog when they find it, or hide it on a specific 
page and have them fill out a form with the page 
URL for entry into the competition.

• Send people to an email opt-in form on a landing 
page to enter.

• Get your audience to take a photo with your 
merchandise/signage/products and tag your 
page in a post.

With the help of third-party software like gleam.io, 
you can add virality by including the option for 

people to gain entries by sharing the competition 
with their friends. For every friend who enters, your 
audience can gain more chances to win.

Promoting Promotions
Here are some ideas for promoting your promotion:

• Send emails to your database when you launch 
your promotion, and send regular reminders.

• Add a ‘P.S.’ section down the bottom of other 
database emails as a soft reminder about it.

• Include it in your regular email signature.

• Post in various ways on all of your social media 
platforms regularly throughout the promotion 
(videos, live videos, stories, image posts, gifs etc).

• Pin posts to the top of your Facebook Page/Group.

• Add a link to it in your Instagram bio.

• Change your cover images on social media to 
promote it.

• Advertise your promotion in a prominent place on 
your website.

• Put pop-ups on your website to drive people to your 
promotion.

• Try to make your promotion super shareable.

• Make use of any thank you pages as a way to drive 
secondary action (for example, advertise a current 
competition on the ‘thank you for downloading’ 
page of a lead magnet).

• Embed it in relevant blog articles.

• Run paid advertising.
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